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Dear Speaker Silver and Senator Bruno:

I am writing to you as a provider of COBRA case management services and am urging your consideration of a rate increase for HIV/AIDS COBRA case management services within the 2008-2009 state budget.  The COBRA program provides family-centered, intensive case management services for HIV-infected individuals and their families and high-risk individuals, for a temporary period of time. 
The program is designed for persons who have comprehensive service needs, require frequent contact with care providers and have had difficulty accessing medical care and supportive services either due to issues with follow-up or because of barriers to service. Program goals are to provide access to services that foster independence and self-sufficiency, work to ensure adherence to care and treatment, prevent or delay institutionalization, increase universal access to HIV-related services and to promote early intervention.

It has been nearly a decade since COBRA case management programs have received an increase.  As a result, many of the state’s COBRA providers are running deficits within their case management programs.  These deficits currently run on average from $20,000 to $200,000 per year.  For many programs, these shortfalls are unsustainable and threaten service delivery to thousands of New York individuals and families.
The original reimbursement for the HIV/AIDS COBRA program was inadequate.  Yet, there have been only two increases within the last 18 years; the most recent occurred eight years ago.  Upon factoring in the rate of inflation and increases to the cost of living, we have come to recognize that the current reimbursement rate does not allow us to break even.  Our COBRA caseloads have grown in complexity.  We are seeing individuals who are poorer and sicker than in previous years.  Serving these populations requires case managers with a greater skill level.  Garnering such skilled workers requires us to spend more on wages and benefits to maintain a stable and adequate workforce.

The State Department of Health has conducted its own studies which have demonstrated the cost effectiveness of the COBRA program, particularly in reducing the inappropriate use of emergency room care through obtaining and maintaining primary HIV medical care, mental health, and addiction services, as well as supportive services such as housing, nutritional assistance and HIV/AIDS treatment adherence services.  All of these services provide improved health outcomes, helping our clients overcome barriers to care, while slowing the progression of HIV to AIDS.  Lastly, our services always focus on HIV prevention messages to those who are infected to reduce the further spread of the epidemic.  A COBRA rate increase is long overdue.  We hope you will take this into consideration during your budget deliberations.
If you have questions or need additional information, please do not hesitate to contact Matthew Lesieur at the New York AIDS Coalition at (212) 629-3075 ext. 108 or mlesieur@nyaidsc.org, or Esther Lok at the Federation of Protestant Welfare Agencies at (212) 801-1312 or esther@fpwa.org.   Thank you for your attention to this matter.  
Sincerely,


